	APPROVAL REQUEST FORM

	Job Title: 
	Sr. Strategic Supply Chain Manager I (1 of 2)

	Department: 
	LNA Procurement

	Position Reports To:  
	VP (American, based in USA)

	Position Location: 
	Shenzhen

	Position is an Addition / Replacement: 
	Addition


	Additional Notes: 
	To bring department work load to more manageable levels.

	Job Description:   
ABC company, a global leader in protecting and optimizing critical infrastructure, is currently seeking a Sr. Strategic Supply Chain Manager I for its business in Columbus, OH.
JOB SUMMARY 

Develops and drives multi-year cross functional supply chain strategies independently for most commodities and with limited oversight for complex commodities.  Minimize material cost impact for key commodities by containing material costs through supply base management processes and strategies working with suppliers and the company, using corporate set of procurement tools.  Develops and executes strategy for key commodities. Facilitates cross functional communications to drive optimized sourcing strategies in New Product Development Programs.

 

ESSENTIAL FUNCTIONS: 

. Development of supply base / commodity strategies consistent with business initiatives.  Analysis of suppliers and their industries, identification of preferred suppliers, and Supply base rationalization and consolidation
. Develop and utilize customized list of Preferred Suppliers to support requirements including Suppliers from the Corporate Preferred Supplier List (PSL) for managed commodities and preferred suppliers for division managed commodities
. Utilize the Supplier Quality program, in conjunction with Quality Department.  Monitors supplier performance, taking action where necessary.
. Facilitate timely flow of information, technical and market, between supply base and internal customers (e.g., Engineering, Manufacturing)
. Partnering with incumbent Suppliers to develop and expand new technologies within products to achieve sustainable competitive advantage by; improving current quality levels, i.e. control characteristics identification, product reliability analysis; Technology development; Raw material sourcing (pass through pricing); Cost, i.e. lean manufacturing, and value stream mapping.
. Coordinate with the Corporate to ensure requirements are reflected
. Ensure cross functional team has access to the PSL and understands benefits associated with consolidated new product spend with a preferred supplier base
. Establish early engagement in programs to maximize the re-use of components where applicable
. Coordinate component selection reviews to optimize supply chain in terms of lead time, life cycle and availability
. Drive total cost reductions/containment without sacrifice to quality and performance.  Plan, develop, and execute e-Sourcing events relevant to the opportunities that are present in the set of commodities. 
. Negotiation of pricing and contracts (DSA or SDSA).  Ensure key contractual reductions are realized.
. Identity and realize other cost reduction opportunities (design, parity across Corporate, etc.)
. Improve the speed and flexibility of the supply chain to align with internal and external customer expectations, primarily through lead time reduction and risk mitigation activities.
. Drives improvements relative to commodity set and business objectives
. Improve contract coverage with our suppliers, target businesses representing the top amount of spend, single or sole sourced, or who have proprietary technology.  
. Actively participating, from program conception, in New Product Development and Cost Reduction programs. Primary responsibility is to ensure that supply base trends, knowledge and expertise, are utilized to optimize program cycle times and product material costs.
. Promoting material standardization programs across BU
. Establish best practices in Supply Chain prior to Production to achieve product launch and ramp-up schedules.  Drive supplier tooling, process qualifications, and capacity plans.  Drive extended payment terms and inventory velocity requirements.  Provide supply chain management support.  
. Drive supply improvements for global manufacturing locations.  Ensure adequate supplier capacity vs. demand.
. Drive dual sourcing activity in order to mitigate supply chain risk.
. Assists in the resolution of purchased material shortages as needed. 
. Facilitate timely flow of technical and market information between supply base and internal customers (e.g., Engineering, Manufacturing)
. Proactively manages data within the Procurement toolset, including but not exclusive to utilizing tools to identify opportunities to leverage supplier or component spend across Corporate and/or company divisions for e-Sourcing events.

ADDITIONAL RESPONSIBILITIES
. Presents to Management regarding developments with suppliers and in supplier industries that affect short-term business performance and long-term business strategy.  
. Lead, monitor and facilitate the completion of projects related to regulatory compliance issues; source change transitions; product moves; new product development and others as assigned.
. Work with all functional groups in the organization affected by the projects assigned.
. Recommend and update policies and procedures for procurement processes.
. Identify and provide recommendations on process improvements.
. Track and communicate performance to company and plant level performance to goals.
. Keeps management on top of developments with suppliers and in supplier industries that affect short-term business performance and long-term business strategy.
. Provide training to new associates and other departments as needed.
. Assign and guide daily work activities to associates as needed, ensuring that they have adequate tools to perform the duties; provide training, guidance as required.


INTERACTIONS: 

Other functional departments (Engineering, Manufacturing, Supplier Quality, etc), BU, and Corporate as well as interaction with all levels of suppliers' management teams.

POSITION ELIGIBILITY REQUIREMENTS: 

Estimated 20% travel to requiring both domestic and international travel, not exclusively including suppliers, other manufacturing locations or other corporate locations in order to develop and maintain strong relationship with all and to participate in Corporate Procurement programs. Individual commodities or activities may require more or less travel as appropriate.  

MINIMUM QUALIFICATIONS: 

. Must be able to understand and interpret blueprints and technical data, review new techniques and material, assess its usefulness and applicability to BU and communicate this information to internal BU customers. 
. Is persuasive, demonstrates diplomacy and tact. 
. Demonstrates attention to detail through accuracy and completeness of information.
. Ability to perform under pressure and meet deadlines
. Shows initiative (e.g., seeks additional related assignments, pursues self-development, proactively looks for alternatives and solutions and assumes additional responsibilities).
. Strong computer skills and database experience
. Effectively demonstrates public speaking skills both in prepared and impromptu speaking.
. Knowledge of company procurement policies, procedures and products preferred
. Manages multiple projects/tasks simultaneously.  Demonstrates ability to plan, set priorities, organizes and coordinates work with others.
. Technical training, and APICS and/or ISM certification preferred.


BASIC QUALIFICATIONS: 

. A Bachelor degree in Supply Chain Management or related degree.  
. At least 7 years Supply Chain Management or directly related professional experience.   A relevant Master's degree may be held as equivalent for three years of professional experience.

ACCOUNTABILITIES: 

Includes containment of material costs to 25% of gross inflation, supplier base reduction, significant input in cost reduction activities, improved new product development cycle time, make BU suppliers an important partner in the effort to satisfy customer requirements.

 


