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It Matters Who: How CEO Gender and Explanation Plausibility 

Influence Analysts’ Risk Judgments 

Abstract:  
Analysts are important market participants. This paper investigates how CEO gender 

affects their reactions to corporate performance attributions. Drawing on gender related 

theory, recent accounting research suggests that female CEOs and analysts are 

penalized for behaviors perceived as violating gender norms as well as those perceived 

as incongruent with traditional gender roles. This study employs an experiment that 

manipulates Explanation Plausibility (plausible versus implausible) and CEO Gender 

(male versus female). The results demonstrate that analysts make less favorable risk 

judgments when the CEO is female, regardless of explanation plausibility. In contrast, 

they make more favorable risk judgments when a male CEO provides a plausible 

explanation for poor performance than when he provides an implausible explanation. 

Meanwhile, analysts assign higher risk assessments to female CEOs compared to male 

CEOs even when plausible explanations are offered. The findings have significant 

implications for investors, corporate communication strategies, and market regulators, 

offering guidance on addressing gender-based biases in financial markets. 
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1. Introduction 

With growing emphasis on gender equality, women are increasingly occupying 

positions in companies. Nevertheless, the vast majority of CEO roles are still held by 

men. According to MSCI’s 2024 Women on Boards Progress Report, women held only 

6.8% of board seats at publicly listed large- and mid-cap companies worldwide, which 

is just a 4.6 percentage point increase from 20231. Since gender equality is gaining 

attention but leadership roles are still mostly filled by men, it is important to investigate 

whether and how leader gender affects market participants’ perceptions of managerial 

                                                   
1 Available at https://www.msci.com/documents/1296102/54122176/Women+on+Boards+and+Beyond+-+2024+-
+Progress+Report.pdf/3a8afe3b-9209-6b85-6173-be72e081525d?t=1740150645912. 


